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The Situation - Do we have a problem? 



No. of 
Postings 

No. of 
Etutors 

1-49 140 

50-99 49 

100-149 31 

150-199 19 

200-249 21 

250 - 299 10 

300-349 11 

350-399 3 

400-449 2 

450-499 1 

500-549 1 

550 - 599 0 

600-649 2 

650-699 0 

700-749 1 

291 

OUM's expectation - 8 postings /week. 

8 x 14 = 112 postings per semester. 



Some factors that affect Etutor's 

Effectiveness 

Total no. of etutor's postings / no. of logins 

Quality of postings  

Monitoring and enforcement 

MyVLE & other technical problem. 

Etutor's attitude is the KEY 

Pedagogical Content Knowledge 

Students' participation 



The More the Merrier ? 

How many should we post? 



High posting rate 

• Etutors made 300-400 postings in Jan. semester. 

Good? Let's see the details. 

Please don't 'suffocate' students with very 
high number of postings per day. 

 

Feb. 10 - 33 one-line postings in one 
login. 
Feb. 19 - 13 postings.  
Feb. 20 - 27 postings.  
Mar. 26 - 51 postings.  
Mar. 27 - 123 postings. 
-------------------------------- 
            247 in 5 logins!  



No. of msg 

by etutor 

No. of 

stdnt 

No. of 

msg by 

stdnt 

Avg. No. of 

msg per 

stdnts who 

posted. 

% of 

stdnts 

who 

posted  

Two 

Highes

t stdnt 

msg 

350 318 229 12.7 5.7% 115, 95 

55 219 145 7.3 9.1% 98, 7 

124 210 119 5.7 10.0% 25, 25 

56 212 61 4.4 6.6% 30, 8 

258 43 40 4.4 20.9% 13, 6 

7 78 10 1.4 9.0% 3, 2  

85 22 59 6.6 40.9% 12, 11 

Student's Participation is Important 



Make your forum like a mamak store 

• Forum shouldn't be a 
cold place. 

• It should be warm, 
welcoming place where 
students love to go. 

• Make it like something 
students have to login 
at least once, else they 
feel something is 
missing.  

Which do 
you serve? 
 



Welcome message 

• Key - to make your customers feel that they 
are welcome to the forum. 
 

• No welcome message or message 
short/lengthy & 'dry' 

•   

• Message lacks the necessary info - etutor 
background, contact info, invitation to post 
self-intro. 
 

Suggestion: list some simple guideline to help 
students post welcome messages.  



A graphic is worth more than a tahil of 

gold. 



Avoid stereotyped, monotonous, curt and 

short reply. 

Compare Feedbacks 



Which one will you fall for? 



Encouragement and Feel Good Factor 

• Great to see your reply. 

• Hope to see your next posting soon. 

• Waiting for your next posting. 

• I believe your friends would like to hear from you 

again. 

• Use "Good morning", "How are you?", Not 

straight-to-the-point type of curt and dry intro or 

reply. 

 



Some Suggestions 

• Try to be the first to post welcoming message. 

• Reply every posting. 

• Login every/alternate day.  

• Post not only info., but also questions. 

• Avoid cut-and-paste. Value add. 

• Try to slowly increase HOTS questions. 

• Encourage participation and peer interactions. 

• Inform ITLA and students if going away. 



What can etutor post (1) ? 

• reply to student's question 

• guides on answering assignment -skeleton 
draft, literature search, referencing format, 
common mistakes, plagiarism, work 
schedule and planning. 

• weekly expectation. 

• guiding questions /hints/solutionsto 
stimulate students to study course content. 

• reminder about important dates and events 

• encouragement and motivational posts - 
saying, poems. graphics, even self-recorded 
audio/video etc. 

• examples of past year exam. questions and 
hints/solutions 



 
• summary of course content 

 

• notes, F2F tutorial presentation 
 

• useful web links 
 

• useful youtube or other videos 
 

• musics and songs 
 

• issues related to course for  
 

   debat/discussion/brianstorming 
 

• festive/birthday greetings. 
 

• translations of relevant material 
 

• short test, quizzes, riddles 
 

• jokes, stories, cartoons,  
 

• scenarioes and cases for discussion to 
develop HOTS skills. 

 

What can etutor post (2) ? 



347 postings from etutor, but only 9 from 44 

students.  Postings well distributed over all the 

topics., but nearly all is notes, weblinks & videos. 

No question. 

Avoid Feeding, try stimulating/inviting 



Encourage HOTS-type of questions 

 E-tutors' questions mostly on what, which, 
when and how-type of questions (name, 
state, list, identify, etc.)  

 

 Need more why, why not, what if, imagine 
that, summarise, comment on, apply, 
integrate, etc.  

 

 Encourage thinking, deeper understanding 
and critical thinking rather than passive 
acceptance of knowledge. 



Comparisons 

Reduce to 2 or 3 performing etutor?  

Better one to be given more students? 



More Comparisons 

Performance difference can be quite big.  

Should make full use of etutors who have good 

performance. 



Where have all the students gone? 

• En masse invitation email to students. 

How? See next slide.  

• How many times? When is suitable?  

• What to write in the email? 

• SMS to students. When? How often and 

what to write? 

• Call? Your decision.  



Seize the opportunity.  

Keep the conversation going. 

• etutor's role is not just to answer/reply 
student postings. 

 

• when student post (even just a 'thank you'), 
seize the opportunity to continue the 
conversation. 
 

• build on what student said. At the end of your 
reply say something to encourage the 
continuation of the communication. 
 

• How? examples.... 



Do not focus only on the assignmen. This screen 

capture was done on Week 7. There is no posting on 

the content topik. At least 38 students visited the 

content folder, disappointed and left. Very few of them 

will return. There are about 400 plus  students in this 

forum.  



No Irrelevant/unhelpful reply 

 one of an etutor's roles is to help the students in 

their assignment. So do avoid asking students to 

find out from the F2F tutor.  

 If there is any doubt, contact OUM to clarify.  

 



Posting questions is not the end, it is the means 

For questions posted for students to try earlier, 
do not just leave the question alone if there 
is no response from students. Follow up by  

 

– post a hint / additional info  

– post an example of similar nature,  

– post appeal for participation,  

– post a similar question simpler in nature;  

– and then finally post a brief/full answer.  

In this way question posted will not be 
wasted and students will benefit from the 
quesiton. 

Tell them earlier that "No answer will be provided if 
there is no response from any student".  



Help students to overcome language problem. 



Possible way to reduce language 

problem? 

Alternatives: 1. post in the language they understand 

best. Weakness: long term dependence. 

Alternatives: 2. post billingual message. Weakness: 

students most probably will just read the BM version. 

Alternatives: 3. post in BI but insert BM translation for 

terms and difficult words. Strength: Students force to 

read BI, understand the meaning of the message and 

improve BI 



Suggestions: Pace your posting 

• First week for familiarization, house 
keepings. 
 

• During assignment writing period focus more 
on assignment but do not neglect course 
module content. 
 

• 2nd week onwards post guiding questions to 
help student study course content - 1 topic 
per week. Post The Week's Expectation to 
focus discussion. 
 

• 12th week onwards overall revision to 
prepare student for final exam. 
 

• 1 (or 2) question per day on avg. ` 



Improving quality of assignment 

• Check for assignment uploading. Remind OUM if no 

uploading. 

• Go over the question and rubric to clear doubts and 

misunderstanding. Translate if relevant or necessary. 

• Encourage student to come up with a skeleton draft with 

main and sub-headings 

• Encourage students to come up with a work shedule that 

plan for submission about 1 week before deadline. 

• Highlight the seriousness of plagarism. 

• Post messge to explain briefly with example what is 

literature search, citation, reference (APA or others). 

• More frequent login during assignment preparation 

period. 

• Highlight possible mistakes or misunderstandings. 

• Post reminder. 

• Assist but not checking students assignment. 
 



Nurture the communication. 

Positive Reinforcement 

• Great comment! 

• Thanks for your thoughts! 

• Interesting comment! 

• Thanks for sharing your point of view! 

• Thanks for sharing that story! 

• Thanks for sharing that experience! 

Including the Group 

• What do the rest of you think? 

• Do the rest of you agree or disagree? 

• Anyone have a different experience? 

• Anyone have a similar experience? 

• Does anyone have a different opinion? 

• Anything else to add? 

• Did we miss anything? 

Source: Vision Critical Discussion, www.visioncritical.com - Forum Best Practices 



Some MyVLE technical problems 

 



Etutor logout of forum problem 

Suggestion: Alert user 10 seconds before logout OR 

auto-save whatever user have typed in comment box 

before auto logout 

Annoying level: 10/10.  



Etutor's Own Posting Flagged as NEW 

Etutor's own posting is sometime (on and off) 

flagged as NEW. This cause etutor to wasting 

searching for this new posting. 



Problem of Expanded Category  

Automatically Closed  

• After I have expanded a 

category, posted a 

comment  in a title 

(folder), and then 

clicked he BACK 

button to return, the 

whole category will be 

closed. I have to 

reopen the category to 

access the titles and post 

another comment. This is 

time consuming and 

irritating.  

Opened category 

to post comment. 

Category 

automatically closed. 



Some categories have too many titles 



Other Problems/Suggestions 
• Need to refresh for comment posted by etutor to appear. 

(comment to a posting by student) This is not consistent. 
Sometime message appaer without the need for refreshing. 

• Can't find a course or document if there is a trailing or 
preceding space(s) attached to the search string. Should 
program it so that trailing and preceding spaces are truncated. 

• Please adjust the spacing between paragraphs when in 
Equation Editor mode.  

• "..dari OUM Alor Star,bukan kami tidak nak aktif dalam 
forum,kami mendapati adalah sukar untuk masuk ke forum 
disebabkan ia telah tukar ke pattern yang baru dan agar sukar 
nak connect masuk ke forum ini." - student's feedback. 

• When posting in forum, we cant paste graphic. Have to save 
graphic as a file then insert it using File function in MyVLE. Time 
consuming,  

• Most etutor's name is list as the 1st entry in Admin E-forum 
Monitoring, but not all. Hope be consistent. 

 



Etutor =  "Omni-boleh"? 



Knowledge is nothing if not used. 

 
Attitude is the key! 

 

Thank you 

Any question/feedback? 


