Towards Improving

E-tutors' Effectiveness
- Observations and Suggestions-




The Situation - Do we have a problem?

Message Message
Posted By |Posted By
Student
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3 |646 97 [an. 2015 semester (UG courses)

4 1617 165

5 |548 323 291 etutors with > 7 postings per semester.

6 1492 61 Big range from 8 to 718 postings by each etutor.

. 106 etutors with 0 to 6 Enstings per semester.
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17 For 397 with > 0 posting per semester,

11 Avg posting per etutor = 76 per semester

A Avg. posting per etutor / wk. = 5.4 posting/wk.
g OUM's expectation is 8 posting per wk.
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No. of Etutors VS. No. of Postings by An
Etutor
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No. of Postings by an Etutor

OUM's expectation - 8 postings /week.

8 x 14 = 112 postings per semester.

100-149

150-199 | 19
200-249 21
250-299 10
300-349 11
350-399 | 3
1400-449 2
450499 1



otal no. of etutor's postings / no. of logins

Quality of postings
ical Content Knowledq/
@ents' participation >
onitoring and enforcement \

MyVLE & other technical problem.

.

Etutor's attitude 1s the KEY
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Etutors made 300-400 postings in Jan. semester.
Good? Let's see the detalls.
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© 247in5 logins! _
Please don't 'suffocate’ students with very
high number of postings per day.
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should be warm,
welcoming place where
students love to go.

uncooked rice Which do
you serve?
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« Key feel that they
are welcome

message

short/lengthy & 'dry

lacks the necessary Info
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If you CLICK on the link, you will come to the PROBABILITY CALCULATOR ...
Something like below ... Selamat belajar!

(click on the image to enlarge the display)
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Compare Feedbacks

hhai.. MESSAGE

T B Ty Nice to meet you WiERammmmem® Hope you have a nice weekend.
" | Yes, i will try my best.

T

(

you are in field now? In private or government sector?

H=i. .

nice to meet you here.
Coeed armmswwen . the assignment questions not yet been release rite? | am still waiting for it.
| will discuss the assignment questions first, after that will discuss the past year questions. Dun worry, 1 will

LB | try my best to guide you all for this subject and hope we can leam from each others. See you again.

”E

Your sincerely,

Hai. . :
Lood amnswwer. P i think they have uploaded the assignment this momning. (the system was unstable when i tried to
T .| access myvle this morning).
| Yes, i will create a folder for assignment and we can start to discuss the assignment questions now.
. | Thanks for your remind,
Hi. . <
Wes . Lwou are correct. O
T o~ , , ,
Hi O nice to meed you here. Please try to do your assignment and if face any problem, let us discuss here.

Avoid stereotyped, monotonous, curt and

short reply.




Which one will you fall for?

- Glad the reply is useful to you.
R, —— e ——
e - You are most welcome, Sharing is caring,

Do ask if you have other questions.

e - Thank you too for asking a good question,
o ——eme—
July 03 2015
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» Great to see your reply. « »

« Hope to see your next posting soon.

« Waiting for your next posting.

* | believe your friends would like to hear from you
again.

« Use "Good morning", "How are you?", Not
straight-to-the-point type of curt and dry introor
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first to post

* Reply every posting.
 LoqQgin every day.
e Post also questions.

« Avold cut-and-paste.

“HOTSquestions.




* reply
answering assignment

expectation
« guiding questions /hints/solutions

e reminder

- encouraqement and motlvatlonal
Savan1 e -] 1 JI111LO, TV LT

examples of

hints/solutions




course content

* notes
web links
videos
* MUSICS
_ debat
e festive greetings
e translations

&J- nt . es. —.l'-:;_«_.
S, cartoons,
e scenarioes and cases for




Avoid Feeding, try stimulating/inviting

HO

MESSAGE

A
POSTED

Aprl Qg http:/ fvwoeneeslideshare.n
201 2015
20:13:07 http: s/ fvwww.slideshare.ne

Apr-il O tp: S Swoweweslideshare.n
202 2015
20:13:21 http:F

http: / Swnener.s]
Apr-il O related=2
203 2015

20:13:32 http:/ fwwow.slideshare

related=2

Aprrl Oud http:/ fvwoener.slideshan n
204 2015

20:13:45 http:/ fvwwow . slideshare.ne

April O http: s/ fvwwow.slideshan
205 2015

20:14:01 http:/ fwener.slidesha ne

Aprril Qg http: s/ Swaewnwr s shar n
206 2015

20:14:14

Aprnl Oud
207 2015

20:14:44

April O http: s S vwwow.acade mia.edu
208 2015

20:15:0% http:/ S v acade mia.edu

In 2 minutes posted 8 articles.

347 postings from etutor, but only 9 from 44

students. Postings well distributed over all the

topics., but nearly all Is notes, weblinks & videos.
No question.




questions mostly on what

® Need more why

® Encourage thinking




Comparisons

Info of 7 Etutors for the same subject in Jan. 2015

Msg by etutor  [Msg by students |No of students (Jan) [Additional Infil 9Jul.)

223 msg (etutor), 9 sg by
1m student< 30 stdnt in forum

23 msg (etutor), 11 msg by

Reduce to 2 or 3 performing etutor?
Better one to be given more students?




More Comparisons

Semester Jan No. of
2015 Students

Same Subject -

- | Same Subject -
Same Subject - ==
Performance difference can be quite big.

Should make full use of etutors who have good
performance.




* En masse invitation email
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* etutor's |
student postings.

« when student post (even just a 'thank you'),

_ the
conversation.

 pbuild on what student said. At the end of your
_reply




Do not focus only on the assignmen.

Week /. There is no posting
38 students visited

400 plus students in this

k]
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b eenad At least 38 students visited

= Toric 1 |
=) Toric z|] 1

Topic 2| | o o Mo Message Posted
=) Toric 3 1

Topic 2] 0 o Mo Message Posted
=) Toric 4af |

Topic 4 1 o o BN 2@ N HNoMessage Posted
= Toric sl |

Topic 5| | 0 o Mo Message Posted
= Toric sf 1

Topic 6ff | o o B = N Mo Meszage Posted
= Toric 7[| 1

Topic 7 — o o Mo Message Posted

=) Toric 8K |




No Irrelevant/unhelpful reply

® If thereis angl doubt, contact OUM to léléri.

Assalamualaikum wbi..selamat berforum kepada semua ahli._pada pandangan saya kita perlu membuat persembahan sperti
assignment yang lain cuma untuk persembahan kita buat beberapa keping slaid yg menceritakan tentang tajuk yang kita fokus
tu_jika ada pandangan lain boleh dibincangkan bersama..

(B —
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gh 4 people like this.

here are about 200 students in this

forum. Thus there will be about 9 F2F
tutors.

==l —

Rasanya perkara ini pEFlL-.I- dirujuk kepada tutor f2f anda kerana dia yang akan tanda assigment itu. Apa kata rakan-rakan yang
lain... dah bincang dengan tutor f2f anda__.?
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For questions posted for students to try earlier,
| If there
IS no response from students. Follow up by

— post a hint / additional info

— post an example of similar nature,

— post appeal for participation,

— post a similar question simpler in nature,
— and then finally post a brief/full answer.
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Tell them earlier that "No answer will be provided if
there is no response from any student".




Help students to overcome language problem.

salam sejantera fuan, dimanakah saya boleh dapatkan modul NI (3i3m bahasa Mefayu? ecturer saya surun
(apatkan se0ab Delau kata lebin mu Udah meme DEner anuan (il

Pt By
0hoursago Delee
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~ problem?
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lage they understand

Alternatives | /
pest. long term dependence.

students most probably will just read the BM version.
for

terms and difficult words. _Students force to

read Bl, understand the meaning of the message and

~improve Bl

m— | -4 .
O Students first learn about vocabulary (perbendaharaan kata) used to describe the attribute
(sifat) of volume of liquids (isipadu cecair) before they learn to measure (mengukur) volume
of liquid. This stage (peringkat) is often called pre-measurement (pra-pengukuran), since no
numbers are involved as yet. Can you list (senaraikan) some vocabulary used in pre-measurement

stage (peringkat pra-pengukuran) for volume of liquid?

Posted By Y ——

1 minutes ago Delete
Edit




 First week

* During assignment writing period focus more
on assignment

e 2nd week onwards

Post The Week's Expectation

———... m——. —

OVGI‘&HTEVJSL&H%: -
prepare student for final exam.

on avg.
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e Check for assignment uploading.

e Go over the question and rubric

come up with a skeleton draft

work shedule t

» Highlight plagarism.
explain briefly
__literature search, citation, reference ( ..
— - - - - _H

g assignment preparation
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period. — — —
or misunderstandings.
* Post
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« Great comment!

 Thanks for your thoughts!

* Interesting comment!

 Thanks for sharing your point of view!
 Thanks for sharing that story!
 Thanks for sharing that experience!

« What do the rest of you-think?

Do therest of you agree or disagree?

 Anyone have a different experience?

* Anyone have a similar experience? = —=

Source: Vision Critical Discussion, www.visioncritical.com - Forum Best Practices
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Etutor logout of forum problem
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= S n Posting Flagg NEW

m—— d &
/A Existing Standards for Wh x / & MyVLEv3 x M Inbox (2,146) - cheahjoo x |\ > B
€« =-> C [ [ oumvle.oum.edu.my/eforum/index/listetutorforum/courseid/HBMT2103_\2/groupid/4561/sem_id/55/vmode/view @ | =
A Existing Standards f.. 8TV Streaming @ The 50 Best Educati... [QE The Learning Curve .. pe #EESRZSE 44 Flash, Java and Java.. [ Maths Quizzesand .. [ '] Uni of sydnet Maths... » [ Other bookmarks
[ THAT BRINGS SMILE TO OUR FACE AND WARMTH TO OUR HEART. < ADD TITLE -
|*/ OTHER EDUCATION-RELATED MATTERS 1 NEW I -
| 1 NEW ] < ADD TITLE | G
.
|*/ USEFUL RESOURCES - POST MULTIMEDIA MATERIAL, DOCUMENTS OR WEB-LIN TSI 4 ADD TITLE
|+/ ANNOUNCEMENT AND OTHER MATTERS 4 ADD TITLE
| [+ ASSIGNMENT L 2O TR
|*/ TOPIC 1: NUMBERS TO 1000 T O TR
|#/ TOPIC 2: ADDITION AND SUBTRACTION WITHIN 1000 L O TR
|*/ TOPIC 3: MULTIPLICATION WITHIN 2, 3, 4 AND 5 TIMES-TABLES 4 ADD TITLE
| |*/ TOPIC 4: DIVISION WITHIN 2, 3, 4 AND 5 TIMES-TABLES 4 ADD TITLE
! |#/ TOPIC 5: MONEY 4 ADD TITLE
| |*/ TOPIC 6: TIME <4 ADD TITLE
g [*| TOPIC 7: LENGTH <= ADD TITLE
{ [*| TOPIC 8: MASS < ADD TITLE
|*/ TOPIC 9: VOLUME OF LIQUIDS L ) TR
|*/ TOPIC 10: THREE- DIMENSIONAL AND TWO- DIMENSIONAL SHAPES 9 NEW A oare e e

©2013 Group Information And Communication Technology Services. All right Reserved Best viewed with Google Chrome, Internet Explorer 9.0 and above.




Problem of Expanded Category

Autm-icall Closed

=) TOPIC 4: DIVISION WITHIN 2, 3, 4 AND 5 TIMES-TABLES

Yy ]
e a >
. — ' et 4,0 INTRODUCTION 1 0 34
" )

4.1 PEDAGOGICAL CONTENT KNOWLEDGE 4 1 7

(folder), and then

to return, the

In a tltle

&) TOPIC 4: DIVISION

“'Opened category
«tto-post comment.:

4.,1.3 The Basic Properties of Division 0 0 3

#) TOPIC 3: MULTIPLICATION WITHIN 2, 3, 4 AND 5 TIMES- TABLES

Cate%ory

THIN 2.3, 4 AN IﬁTIMESTiBLES
automatically closed.

#) TOPIC 5: MONEY



Some categories have too many titles

TOPIC 4: DIVISION WITHIN 2, 3, 4 AND 5 TIMES-TABLES

i___.] 4.0 INTROCDUNCT W2 1
he E‘I‘E‘ DAGOGICAL COMTEMNT KHOWLEDGE

41,17 Meamings of Dhvision
i___.] 4.1.2 The Basic Facts of Division

i '| 4. 1.3 The Basic Properties of Dbvision

=/ TOPIC 1 STRAIGHT LINE

,__j Topic 1 Straight Line

(1 hese 2 categories have only a title in

=) TOPIC 2 DIFFERENTIATION

() Topic 2 Differentiation




Need to refresh for comment posted by etutor to appear.
(comment to a posting by student) This is not consistent.
Sometime message appaer without the need for refreshing.

Can't find a course or document if there is a trailing or
preceding space(s) attached to the search string. Should
program it so that trailing and preceding spaces are truncated.

Please adjust the spacing between paragraphs when in
Equation Editor mode.

" .dari OUM Alor Star,bukan kami tidak nak aktif dalam

forum,

disebabkan ia telah tukar ke pattern yang baru dan agar sukar
nak connect masuk ke forum ini." - student's feedback.

When posting in forum, we cant pa aphic. Have to save
B ile then inc Inction in M =. Time




Etutor = "Omni-boleh"?

Highlight the
Put 1deas in essence
context

Be aware of
emotions

Combine and
synthesize

Take an unusual
perspective

Breakthrough—
extend the boundaries

Source:http://s3.amazonaws.com/rapgenius/graphic-1.jpg

Visualize richly and
colourfully

Decentrism—
glimpse infinity

Have a sense of
humour




- ¥ T g
- .: - 4 -
v .
14
l"

Knowledge Is nothing If not used.

Attitude Is the key!
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